DDARS Advisory Council

Wednesday, August 12, 2026




4 E 4

JFRIRK MY

@O

B BATMAL




7 BCDS ##BRS

Bureau of Child Bureau of
Development Rehabilitation
Services Services
Here for every life at every age.
> A
Bureau of Bureavu of
Disabilities Better Aging

Services




Welcome, Video 10 Mins Jessica Harlan-York, Lexi Westerfield

Bureau of Rehabilitation Services (BRS) Updates: JJUB%ENE Theresa Koleszar
SFY26 outcomes;

Benefits and Financial Planning Services
Overview;

Additional updates.

Bureau of Disabilities Services Updates Holly Wimsatt/Cathy Robinson

Case Management Update 20 Min

Waiver Eligibility Update and Data 20 Mins
Break 10 Mins
Youth Waiver and Waiver Reset 45 Mins

Waiver Amendments 10 Mins

Parking Lot 15 Mins Jessica Harlan-York
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Bureau of Rehabilitation Services

Update

Theresa Koleszar

Director, BRS




« 2,874 VR participants exited with employment in SFY26 (2,091 in SFY25)

* 50% of individuals exiting after receiving one, or more VR services, exited
with employment (47% in SFY25)

Disability Significance Primary Disability

* Waitlist remains at 0 Category

m Significant W Blind/Visual

. . Disability disability
 Achieved sustainable _
service cost level through n Mot :hygl
cost containment efforts Disabilzy disability
m All other H Intellectual/
= Starting to scale back up eligible Developmental

H Mental Health
diagnosis

on outreach efforts




VR Benefits and Financial Planning Services

« Employment and benefits counseling to VR participants who receive SSDI, SSI,
Medicaid or other public assistance

» Assist participants in making informed choices about employment, income,
asset building, and financial stability

* Increased focus on helping participants access paths to maximizing their
employment earnings

 Rightinformation, at the right time: 3 service tiers

e Started July 1, 2026, replacing prior Benefits Information Network (BIN)
structure

e Center on Community Living and Careers, Indiana University awarded BFP
contract through Request for Proposal Process




VR BFP Service Tiers

Service One: Information and Referral
@ ; ® VR participants are introduced to general information on work, how working
’d impacts benefits through one of three training session types: in-person, virtual,
or online.

Service Two: Employment and Benefits Report
‘ Once a VR participant has an approved vocational goal and is actively seeking
‘i h employment, they will meet with a benefits counselor who develops an
Employment and Benefits Report that outlines the participant’s benefits, work
goals, and anticipated impacts.

' ‘ Service Three: Ongoing Resource Navigation
%‘ Benefits counselors help connect VR participants to resources and ensure
“, follow-through for 90 days after they’ve started their job.

Intro to BFP

webinar was

held June 24,
2026

BFP Services
website

coming soon

* Benefits fact
sheets

* Video
Walkthroughs

* And more



https://youtu.be/C75ZJFjoGSo

If an individual is
not eligible for or
not currently
receiving VR
services, but needs
benefits guidance,
you can refer them
to their local WIPA
project.
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Northern and Central Indiana
IndianaWorks(@Aspirelndiana.org
Phone: 855-641-8382

Fax: 317-516-6592
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Southern and Central Indiana

WIPAINSIRS @sirs.org
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mailto:IndianaWorks@AspireIndiana.org
mailto:WIPAINSIRS@sirs.org

Model demonstration project to transition individuals from subminimum wage
to competitive, integrated employment (CIE)

e 326 enrolled since implementation 10/1/23, across 6 provider pilots

= 261 adults
= 65 youth

123 obtained employment (so far!)
= 81 from subminimum wage setting
= 29 contemplating subminimum wage setting
= 13 atrisk of entering segregated settings v. CIE pathway
= 99 adults, 24 youth obtained CIE
= Represents about % of project outcomes nationally (13 states)

Visit the
SE+ project
website
to learn more



https://seplus.invrtraining.com/
https://seplus.invrtraining.com/

Additional Vocational Rehabilitation Updates :{3SaV:
‘YOJII]NISTRB"@%
 Workforce Innovation and Opportunity Act State Plan
Approved

 Supported Employment Plus (SE+) in final project year
 Pre-ETS reset update

* Intentional service delivery - identification of vocational goal/career
path for each student

= Career profile
= System consolidation

* Increased available units of service for students for Fall semester
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Bureau of Disabilities Services

Holly Wimsatt

Director, BDS
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Case Management Update
ICFE/IID Level of Care Update

Youth Waiver & Waiver Reset
Waiver Amendments Update

Wailver Capacity




Case Management Update

Awarded Case Management Organizations (CMOs)
+Aging & In-Home Services of NE IN, Inc.
**Indiana Professional Management Group (IPMG)
s*Inspire Case Management

s Unity of Indiana

s*The Columbus Organization

15




Case Management Update

91% of individuals 601 individuals
chose from the 9% were auto- Awarded CMOs attended in-person or
awarded CMOs by assigned to an effective August 1, virtual meet and
July 15% awarded CMO 2026 greets leading up to
the implementation
J/ ) y )
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CMGT - Value Based Payment

e For Contract Year 1:

rme

* Timely comp!

* Timely comp!

* Timely comp!
and CAPs

letion of PCISP initials, annuals and updates
letion of LOC screenings, when required
letion of incident reporting, required follow up

* Timely completion of mortality review activities
» Compliance with case manager case load sizes
* Training of Case Managers

17




ey

A

SaHIAES®

ICF/IID Level of Care Requirements &b
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* Intellectual or developmental disability
 Manifested before the age of 22
e Likely to continue indefinitely
 Results in substantial functional limitations in three or more of the areas
of major life activity:

= Self-care

» Understanding and Use of Language

" Learning

= Mobility

= Self-Direction

= Capacity for Independent Living

18




Indiana & interRAIl Assessments

Announce intent to utilize interRAI
Implementation of first use of suite of instruments for ICF/IID LOC Implementation of ICF/IID LOC
interRAI tools assessments assessment tools across all ages

2024 Mid 2025

2016 ‘ Mid 2025 | Jan. 2026

Announce intent to utilize interRAI Implementation of assessment tools
suite of instruments to more for youth
accurately assess youth population
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ICF/IID Level of C . ) )
AssessmeanfeOO? beﬁffe * Subjective and unreliable

2026 - Level of Care e Inconsistent administration

Screening Instrument . 0QO0
(LOCSI) 99% LOC approval rate

Identified interR AT suite of Comprehensive and validated
instruments for LOC  Consistent and face-to-face assessments
ASSSRRTINGIRGS 111 A2 « 96% approval rate based currently




17,394
Determinations

Early Years (0-
3)

ChYMH-DD
(4-17)

Intellectual
Disability
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* 16,406 Approved LOC —94%
e 988 Denied LOC - 6%

e 295 Determinations
» 286 Approved LOC — 97%
* 9 Denied LOC — 3%

* 5,995 Determinations
* 5,765 Approved LOC — 96%
e 230 Denied LOC — 4%

e 11,104 Determinations
* 10,355 Approved LOC — 93%
e 749 Denied LOC — 7%

*as of July 30,2026



ICF/IID Level of Care Update
Loss of ICF/IID LOC Process

Written notice of 90-
( day transition period

£ Review of case
by BDS staff

* Written notice of

prior to final LOC
determination determination,
including right to
. . . a ea
Review includes review g pp y

of other existing records
of service to validate
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e Services

remain in
place through
appeal process

Services and Case

management continue

\ J/

90 day Transition

Planning Process

 Case Manager
facilitates transition
planning to connect
individual to resources
and supports




Appeals Process

* Individual requests appeal by returning last page of LOC
determination letter within 33 days of the date on the
letter

* Individual does not need to submit any additional
information with the request to appeal

* Individual will be notified of hearing date once it is
scheduled

* Individual does not need attorney for appeal

23



ICF/1ID Level of Care Update

* interRAI suite of tools & BDS

* Level of Care Assessments
* Service Planning
» Future use for design of support level framework
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Waiver Reset Goals

Simplify the System

Make it easier to understand the waiver
program

Reduce the number of assessments,
paperwork, and administrative steps

Update the services that are offered
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Improve Support Coordination

Understand how all the different supports
available connect and work together

Offer more help in finding and maximizing
unpaid and paid supports

Enhance Quality Outcomes

Help providers get ready to offer new and
updated services that help people reach their
goals

Develop a way to pay providers for quality
and not just quantity

Implement a Sustainable Service
Delivery System

Use one assessment to fully understand
people's support needs

Set up supports budgets so available
funding is shared in equitable manner

Lay the foundation to address the growing
group of individuals eligible and waiting for
services




Waiver Reset - A Sustainable

Framework

 Three Levers for Quality Assurance and Cost Containment

= Support Needs Tiers
« Established by assessed need, age, living situation, & other factors
* Model Service Matrix
= Supports Budget Tiers
* Determined within Medicaid Appropriation
 Budget Range w/ cap according to Support Need Tier

= Waiver Design and Number of Waivers

« Number and Type of Waiver(s)

« Simplification of Service Array across Waivers

« Established Budget Tiers with caps within each Waiver

» Slots Assigned According to Population Need and Medicaid Fiscal Capacity




| PITRRUENN S @ « Case Management Structure

Reset (now — » Care Coordination Technical Assistance
2027): & Support

Phase 1 Waiver
Reset (intended
launch July 2027):

 Youth Waiver- Establish Waiver &
Initiate Transitions

27
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Waiver Reset

Phase 1: Youth Waiver

e Initial launch - July 2027
= Ages 0-21
» Family Supports Waiver Youth
» Family Supports Waiver cap
» Services focused on needs of youth

= Enhanced care coordination - Holistic view of needs, services, and
outcomes

* Financial Eligibility Exploration
= Collection of income information from families of youth (0-18)
» Information gathering to inform potential future decisions




Waiver Reset - Phased Approach

* Phase 2 Waiver Reset (2028):
= Support Needs Budget Framework across all HCBS waivers
= Transition Remaining Under 22 populations to youth waiver
= New array of HCBS waivers for 22+ population

= Revised service array across all waivers




Waiver Amendments - Effective

August 1, 2026

Case Management b4 implementation
 RHS Daily Rate mandate for eligible individuals with Algo Level 3 or higher
« Allowable service provision by relatives (non-LRIs)
 Update on documentation requirements
* Benefits counseling service limit
 Addition of reserve capacity on CIH for MFP
 Revision of Short-Term Budget Request Criteria

« Removal of certain reserve capacity categories

= Transition from 100% state funds
= Choosing to leave ICF/IID

30




Waiver Amendments - Effective

August 1, 2026

 Rate Adjustment for certain personal care services involving
live-in caregivers rescinded

= ATTC (H&W, PW, TBI)
= PAC (FSW)
= RHS-Hourly (CIH)

 Rescinded due to feedback that providers were cutting
wages to HCSP staff when this was not the intent

 BDS will revisit this rate adjustment for future amendments

31




HCBS Waiver Metrics

FSW Active Individuals
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Waiting List = 12,479

Waiting List = 7,402

Waiting List =21

9,500
9,450
9,400
9,350

9,300
9,250
9,200

CIH Active Individuals

9,461 9,461

9,446

Waiting List = 25

Home & Community Based Waiver
Capacity
Open
Invitations/ |SFY26 Total
Reserved | Invitations

Slots
Assigned

(as of
06/30/2026)

Waiver

(0F:To:-Te114Y

Family Supports (July 16-July 15) 26,199 25,858 330 2,110

Community Integration & Habilitation

(July 16-Jully 15) 9,438 9,438 0 195

Health & Wellness (July 1-June 30) 16,127 15,236 978 4,438
raumatic Brain Injury (January 1- Dec 1) 200 193 7 23




CIH Applications - Emergency and

Non-Emergency Application Status Counts

Data Source BDS Portal 2026 as of 06/30/2026

FY26 Q4 I8 5

FY26 Q3 FONI .,

Non-Emergency Categories: Frv26Q2 [ERG 13
* Transitioning from nursing facility or state

psychiatric hospital
+  Ageing out of DOE or DCS Fy2s Q4 . - .

* No longer need active treatment in SGL
* Money Follows the Person

NON-EMERGENCY
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80 100 120 140
m Approved ™ Denied ™ Pending = Withdrawn

Emergency Placement Categories: FY26 Q4 42 42
* Death of primary caregiver o
 Primary caregiver 80 yrs+ O FY20Q3 4 F
* Evidence of abuse or neglect in current setting O FY26 Q2 90 1 o1
* Evidence of other health and safety risks =
> rv26Q1 [ 103 3128
rvasos [ .
0 20 40 60 80 100 120 140
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DDARS 2026 Advisory Council Calendar

9:30am-12:30pm EST

Date Location Bureau Update
September 16, 2026 IGC Conference BCDS
9:30am-12:30pm EST oo
November 18, 2026 Virtual Only BDS
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